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Introduction: Agency and Program Information

History
Community Action Partnership of Western Nebraska received its 501(c)(3) desigizimember of
1964 and began operations in January of 1965. Community Action Partnership of Western Nebraska is a

part of the Community Action Partnership, a network of over 1,100 agencies dedicated to fighting
poverty. Community action agencies arertres ul t of Presi dent Johnsonds
Poverty.
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General Description and Overview

The agencyods average annual empl oy maOemployees 2 3 8.
are hired for the migrant and seasonal programs wiseseice area is whole state of Nebraska. Agency
services are provided in seven main southern panhandle counties, covering 8,319 square miles of rural
area. The agency provides services in five main areas: Child Development, Family and Community
ServicesHealth Services, Housing Services and Youth Services.

Child Development Child Development Services provides assistance annually to 500 children in 8
southern panhandle agency counties Scotts Bluff, Morrill, Box Butte, Cheyenne, Banner, Gardad, Deuel
Kimball. Programs in this service area include Early Head Start 52, Head Start 298, Migrant/Seasonal
Head Start 65, Project Success (a program to

help teen parents) and Western Nebraska
Community College (a partnership to help
college parents contiauheir educatiord6.

Family and Community ServicesEamily
and Community Services provides assistance
annually to over 3,000 persons in seven counties
in the Nebraska Panhandle Programs in this
service area include Emergency Services,

Commodity Supplemtal Food Program (CSFP),

The Community Ever Green House (a green house staffed entirely by volunteers that provides space and
resources to give community members a place for garden and community projects), Family Development
Program, Foster Grandparentogram, Homeless Assistance Program, Scotts Bluff County Tobacco Free
Collaborative, Senior Companion Program (a program that pairs older adults with homebound seniors to
help them maintain independent living in their own home), Special Distributios (Bemjle¢d school

supplies and holiday baskets) and Volunteer Income Tax Assistance (offers training and assistance to
complete tax forms, includingieng).

Health Services:Health Services provides assistance annually to over 10,000 persons intiE3 aoun
western and southwestern Nebraska plus eastern Wyoming. The health center is one of only four
community health centers in the state of Nebraska. All three other centers are located on the eastern side
of the state, an approximate-8 hour drive fom the CAPWN Health Center located on the agency main
campus in Gering, Nebraska. Programs offered at the health center and the satellite locations indicated
on the map on page two include: Primary Health Care, Dental Care, Minority Health Progrant, Migr
Health Program, Behavioral Health, Health Disparities Collaborative (patient centered preventative care in
diabetes and heart disease), Hepatitis C Testing and Counseling, HIV/AIDS Program, Immunizdtion
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Services, The Ryan White Title 11l Program, Wdnfants and Children Nutrition (WIC), and Reproductive
Health Services.

Housing Services Housing Services provides assistance annually to over 500 persons annually in the
entire Nebraska panhandle counties. Programs offered in this service ae iddfordable Housing

Projects, Home Buyer Education, Housing Rehabilitation and the Weatherization Assistance Program.

"W
-

Youth Services Youth Services provides

assistance annually to over 600 teens and
young adults in the Nebraska panhandle.
Program ofered in this service area include: [*4
Crossroads Mentoring, Missing Link Progra
Runaway/Homeless Youth Shelter, Street |
Outreach Services (SOS), Supportive Housifi
Program and the Transitional Living Prograni
A tri-partite 15-member Board of
Directors goerns the agency and a policy
council shares policy making with for the Head Start programs. Members include elected officials, private
sector, lowncome representatives, and health center users as defined by HRSA regulations. The
administrative office imcated on the main campus in Gering, Nebraska.
Vision Statement, Mission Statement & Key Beliefs of CAPWN
Vision
Communities where everyone has an opportunity for a successful life.
Mission
To strengthen people and communities to help themselves ancifivas.
Key Beliefs
-Integrityd We treat all people with dignity and respect.
-Compassiod We believe working compassionately with people enriches all.
-Inclusio® We are inclusive and advocate for diversity.
-Collaborationd We believe working in pdnerships strengthens communities; we seek mutually
beneficial partnerships that advance a common mission.
- Innovatior® We embrace opportunities to learn, grow, and make wise choices.

Helping People. Changing Lives.

Acomgrunity
-Service Enhancements PART NEths’Ho,'!‘

oFf WESTERN NEBRASKA

Goals
-Financial Stability
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-Marketing and Puld Relations

-Technology

-Staff Development

Clients

Community Action Partnership of Western Nebraska provides services to individuals, children, families
and communities by giving lamcome persons the tools to attain-sefficiency. Eligibility for pgrams is
determined by the grantor guidelines. Some programs only work with families who are 100% or more of
poverty, while others, such as the CAPWN Community Health Center, provides quality affordable health
care to everyone.

Funding Sources

CommunytAction Partnership of Western Nebraska programs are funded by state and federal

grants, awards from private foundations,pmrate and community donations.

Overview of the Service Area

Geography
Nebraska is comprised of 93 counties (see map on pagedifovers an expanse of land stretching
76, 878 square miles. It is ranked thehlérgest state in the United States and is almost 20% larger
than New England. South Dakota to the north, Wyoming to the west, Colorado to the southwest, Kansas t
the saith, lowa to the East, and Missouri to the
o southeast border Nebraskaee map on page
4).
Community Action Partnership of Western

Nebraska (CAPWN) is one of nine Community

Action Partnerships servo@mmunitiescross

Nebraska.

CAPWN s mai n ssthe se\iem:7e ar
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southwestern counties of Nebraska. Those include Banner, Cheyenne, Duel, Garden, Kimball, Morrill, and
Scotts BlufiSome programs extend service into the other countiesughbut the Panhandle, which
include Sioux, Dawes, Sheridan, aod Butte in the northern Panhandle, and Perkins, Lincoln, Keith,
Chase, Hayes, Dundy, Hitchcéc&ntier, and Red Willow in the Southwestern corner.

Climate

Within this vast expanse, two distinctly different climates and geography divide the easttpart of
state (the Till Plains), from the west (the Great Plains). The eastern part of the state has higher rainfall anc
can produce a wider range of crops. The western part of Nebraska is a part of the Great American
Desert (the Great Plains) which limésdéimge of crops that can be raised. The dividing line is around the
western border of Lincoln County (see map on page 4). As a result, the climate, demographics and socio
economics are a dichotomy. The eastern part of the state has warmer average terepenad higher
precipitation throughout the year, and as a result the growing season in the eastern part of the state is
165 days and the western part is 120 days. The two metropolitan cities are located in the easternmost
part of the state: Omaha antdincoln.

History

The KansaNlebraska Act of 1854 established Nebraska Territory, which stretched fronskKansa
Canada and from the Missouri River to the
Rockies. From the riil60 to the late
18706s, western Nebraska was a

battleground for Native Amearans and U.S.
soldiers. By 1890, the Native Americans were
defeated and moved onto reservations in
Nebraska, South Dakota, and Oklahoma,
according to Grant Lee Shumwayds book
OHi story of Western| Nebraska. 6

Settlement of the Nebraska Territory wa

[9)

rapid, accelerated by the Homestead Act of
1862. Under the Act the U.S. government provided 160 acres to a settler for a nominal fee, and the
construction of the Union Pacific, the first transcontinental railroad. The Burlington Railroad, which came tc
Nebraskain he | ate 18600s, used 1ts vast | and grants
land to potential settlers from the East and from Europe. The end of the Civil War also brought an influx of
Union veterans to the Nebraska Territory and the washon for statehood.

On March 1, 1867 Nebraska became thetBstate to join the Union.



